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Official Draft Budget (October 15, 2020) 

The 2021 Budget is focused on 3 primary objectives: 

1) Continue to be COVID responsive 
o Cleaning and Sanitation 
o Staffing to replace positions lost in 2020  
o Increase Digital Collections 
o Ideas for adding to and ‘check-out’ of Maker Space equipment 
o Durable supplies and furniture to facilitate social distancing 

2) Focus on Early Literacy 
o Children’s Outreach includes mailing books to households with children ages 4 to 

5, software for family literacy, and other promotions. 
o Children’s Discovery Packs and Grab n’ Go Kits 
o Includes Equity, Diversity and Inclusion training to bring EDI practices to serving 

our increasingly diverse community 
3) Compensation analysis 

o Compliance with the new Colorado Pay Equity law that goes into effect January 1, 
2021 

o Conduct a study comparing salaries with regional library and local employment 
competitors, to establish library wages are up to Market 

o Ensure livable wages for Estes Park 
Significant data has been gathered and analyzed to conduct the study in house, creating 
the first rough draft. 

 

Other Budget Notes:  Benefit costs are now final and the news is good: 

● There was no increase in Health or Vision Insurance 
● There was a slight increase in Dental Insurance and Teledoc 

 

2021 Official Draft Budget Version 2 (November 5, 2020) 

There are now 2 updated Budget Scenarios: 

1) Flat expenditures compared to 2020 (with the exception of Adult Digital, Fiction and 
Non-Fiction Collections, which increase by 2%).  This scenario was agreed to by all Board 
Members at the October 19th Board meeting.  Year-end projected surplus in this version is 
just over $68,000. 

2) Inflationary 2% Increase in Expenses as standardized by the Board in prior years. Year-end 
projected surplus in this version is $64,434.  A modest difference between the two 
scenarios. 
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Changes from Version 1 and points to note in both scenarios: 

● 2020 expenditure estimates are updated based on direct staff reports. 
● Fixed costs estimates are updated and are the same in each scenario. 
● Benefit costs for 2021 are now final, wages and benefits for all departments are updated 

and the same in each scenario. 
o The 2021 Benefit assumption for new hires is Full Family coverage, which is 

notable with our small staff numbers.  (Two 30 hour positions currently listed 
under Patron Services, Supervisor position for Programs & Outreach, and 
Supervisor position for Technical Services)  

● Compensation Proposal: In light of the two recent Supervisor-level resignations, a 
professional compensation study has been commissioned and all research and analysis 
conducted to date has been shared with the consultant.   

The work is expected to be complete by December 31, 2020.   Once complete, a final 
compensation proposal and salary range will be presented to the Board for approval.   

Regardless of the timing of the compensation survey’s delivery, and the board’s decision to 
accept or approve that recommendation, we will have a Pay Scale ready to share with the 
staff and public by January 1 as required by law. 

 

I ask the Library Board to provide direction on which scenario they prefer going forward, or to 
further revise the versions presented so that we can have any updates or revisions as requested, 
in time for the next and final Budget Hearing on November 16. 

 

 

2021 Official Draft Budget Version 3 (November 16, 2020) 

Changes from Version 2: 
Patron Services: 

Reduced positions to only 1 FT person (as opposed to 2) $25,000 
Reduced Benefits by 1 FT Family Level ~$25,000 
Fine tuned benefit costs by line item 

Programs & Outreach: 
Fine tuned Benefit costs by line item   

Technical Services: 
Fine tuned Benefit costs by line item   

Fine tuned some Fixed costs  
Administration: 

Per Board discussion, Director’s  salary was increased by 4%, from $98,717 to $100,776  
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Fine tuned Benefit costs by line item 
Audit Expense reduced from $15,000  to $10,000 

Building: 

Liability and Flood insurance costs updated to reflect increases of approx. $1,200 total 
Surplus: 

Now shows surplus of $132,168 
 

 
Important Note:  All Benefit costs assume no changes during open enrollment, which occurs 
between mid-November and early December. 

 
 


