
BOARD OF TRUSTEES MEETING AGENDA
Monday, January 17, 2022, 6:30 PM

Estes Valley Library / ZOOM

Call to Order / Welcome – John Krueger, President
Public Comments -The public is invited to provide comment at the beginning of each regular meeting.  Any person or
group wishing to speak is requested to sign in prior to the meeting indicating the issue they are addressing.  The time for
comments is limited to 3 minutes.  The Board will listen but may not comment and no action will be taken during the time
period.  However, the full Board may give direction to staff following a presentation.

Consent Agenda
The President / presiding Officer will remove any Consent Agenda item upon request by any Board Member.  Items removed
upon request will be considered separately by the Board immediately following action on the remaining Consent Agenda.

1. Board of Trustees meeting Minutes: December 13, 2021
2. Income & Expense reports: November 30, & December 31, 2021 Year-To-Date

Staff Presentation
● Board and Staff Introductions  (1st of 4): Meet the Administrative Team

Action Items
● Gov’t Affairs  - Krueger & Lawson

● Accept 2022 Trustee Appointment - Beth Ellis & Anne Dewey

● Elect 2022 Board Officers – call for nominations

● Appoint 2022 Committee and Task Force assignments

● Approve Official 2022 posting location of Board meeting Notices: Library Lobby

community bulletin board and Library website

Strategic Discussion & Reports
● Gov’t Affairs - President Krueger

● Library District 2022 trustee work plan

● 2022 trustee meetings schedule:

https://estesvalleylibrary.org/about/board-of-trustees/board-meetings/

● Finance Committee - Treasurer Hemphill

● Library Director – Director Perrault

● Monthly Administrative staff report

● 4th Quarter 2021 Strategic Plan update

● Friends & Foundation – Ex. Director Walsh

Upcoming Meetings of the Board of Trustees (Zoom)

1. Board Study Session: Thursday, February 3, 2022; 6:30 pm

○ 2022 Operating Plan & Community Needs Assessment

2. Regular Board Meeting: Monday, February 21, 2022, 6:30 pm

LIBRARY MISSION STATEMENT:

To bring people, ideas and opportunities together
for the enrichment of our community

https://estesvalleylibrary.org/about/board-of-trustees/board-meetings/


BOARD OF TRUSTEES MEETING AGENDA
Monday, January 17, 2022, 6:30 PM

Estes Valley Library / ZOOM

Other Events

● Friends & Foundation Membership kick-off: February 4, 2022 TBA

Adjourn

LIBRARY MISSION STATEMENT:

To bring people, ideas and opportunities together
for the enrichment of our community



Estes Valley Public Library District
BOARD OF TRUSTEES MEETING MINUTES
Monday, December 13, 2021 at 6:30pm
Estes Valley Library / Virtual Zoom Room / Live Streaming on YouTube
_____________________________________________________________________

Call to Order / Welcome – Board President, John Krueger, called the meeting to order at 6:30
pm. The following were present:

TRUSTEES: John Krueger, President; Lynn Lawson, Vice President; David Hemphill,
Treasurer; Peter Johnson, Secretary; Kay Weston
ABSENT: Beth Ellis
FRIENDS & FOUNDATION LIAISON: Ann Finley
STAFF: Claudine Perrault; Cindy Seckman; Joanna Stensland

Public Comments: None

Consent Agenda
1. Board of Trustees Meeting Minutes: November 15, 2021
2. Income & Expense Year-to-Date Report: November 2021 YTD
3. Executive Session: Personnel Matter: Evaluation of Library Director Claudine Perrault

- December 2, 2021

Revenue information from the County is not ready so the November Year-To-Date Report is not
included in the Consent Agenda. Johnson moved to approve the December Consent Agenda
with item 2 removed. Lawson seconded the motion. Ayes all (21-25)

Strategic Discussion & Reports

● Gov’t Affairs Committee - President Krueger
o 2022 Board of Trustee Meeting Dates

Krueger reviewed the Board meeting dates in 2022. Action Point: Trustees to
communicate their date and time preference for the Strategic Planning Retreat
which the Colorado State Library may help facilitate.

o Feedback on Director’s appraisal - discussion
Krueger discussed the Director appraisal with Perrault. Perrault expressed
satisfaction with the format and the feedback. The format will be replicated with
staff. Next year, Perrault’s appraisal will likely be on her employment anniversary
date which will be in September. Krueger thanked everyone for their comments.

● Finance Committee - Hemphill
o Discussion of final 2022 budget.

At the moment the Library’s funding seems stable. Assessed value for the Library
District went up 6.6%. There is now a v.3 of the budget, but the changes are not
significant. The projected surplus is a little lower with the changes, but is
adequate and meets requirements. At the end of November, expenses were at



only 75% of the budget projection. Krueger thanked the Finance Committee and
Seckman for their work on the budget.

● Library Director Report – Perrault
Perrault thanked Stensland for her work on the referral bonus program. Staff have
already expressed interest in making employment referrals. Krueger expressed
appreciation for the Program & Outreach team and their quick-response family activities
during the Kruger Rock Fire.

Perrault summarized the 2022 Strategic Project Library Request to the Friends &
Foundation. Perrault highlighted the numerous restricted gifts, especially for early
literacy projects such as the Dolly Parton Imagination Library.  The requests are based
on strategic goals, and based on the MOU, each year Perrault reports to the Friends &
Foundation what was accomplished with donor dollars, so that this progress can be
shared with Library donors.

Perrault reviewed the Operating Plan 2022, which is a bridge plan between the last
Strategic Plan and the following one. Discussion of the Operating Plan is on the Trustee
Work Plan for February. Weston suggested that pandemic impacts be taken into
account, and to take another look at the measures. Action Point: Krueger asked the
trustees to compare the previous 2021 plan in the February Board Packet with the 2022
plan in preparation for the February discussion.

There are currently 4 open job positions advertised on the Library website. Several
applications have been received. Patron Services Supervisor Peggy Moore will be retiring
in January after 13 years of service at the Library.

● Library Friends & Foundation Report - Finley
Finley gave a brief report on Friends & Foundation activities and donations. The Board
expressed appreciation for Finley’s willingness to continue another year as President.

Action Items
● Gov’t Affairs Committee - Krueger & Lawson

o Action to adjust Director’s compensation
It was proposed that because the Director received no increase from the results
of the Compensation Study and because of the many successes of the past year
that a bonus should be given. Krueger read a resolution to award a bonus to
the Library Director. Weston moved and Lawson seconded a motion to
approve the bonus resolution and award a $12,000 bonus to the Library
Director, Claudine Perrault, in December 2021. Ayes all (21-26).
STAFF ACTION: Accountant Seckman will make the changes in payroll to reflect
the bonus awarded.

● Finance Committee - Hemphill & Lawson



○ Adopt the 2022 Budget
■ Resolution to Adopt the 2022 Budget

Perrault and Seckman have updated staff salary considerations based on
the Compensation Study ranges and Years of Service experience. They
have established appropriate COLA increases. Krueger read the
Resolution to Adopt the 2022 Budget.
Hemphill moved and Johnson seconded to adopt the budget resolution
as follows:

Section 1.  That the budget, as submitted, amended and attached, be and the
same hereby is approved and adopted as the budget of the Estes Valley
Public Library District, Colorado for 2022.

Section 2.  That the budget hereby approved and adopted shall be signed by the
President and Secretary of the Board and made part of the public
records of the District.

Ayes all (21-27)

■ Resolution to Set Mill Levy
Krueger read the Resolution to Set Mill Levy.
Hemphill moved and Weston seconded a motion to accept the following
Mill Levy Resolution:
Section 1.  That for the purpose of meeting all general operating

expenses of the Estes Valley Public Library District during the
2022 budget year, there is hereby levied a tax of 4.544 mills upon
each dollar of the total valuation for assessment of all taxable
property with the District for the year 2021.

Section 2.  That the President of the Board of Trustees is hereby
authorized and directed to immediately certify to the County
Commissioners of Larimer County, Colorado the mill levies for
the Estes Valley Public Library District as herein determined and
set.

Ayes all (21-28)

■ Resolution to Appropriate Sums of Money
Krueger read the Resolution to Appropriate Sums of Money.
Hemphill moved and Lawson seconded the motion to approve the
resolution that the following sum is hereby appropriated from the
revenue to fund purposes stated:  General Fund: $2,409,859. Ayes all
(21-29)

Krueger expressed appreciation to staff for their work and to the trustees
for their participation in budget discussions.



Upcoming Meetings of the Board of Trustees (Zoom)
1. No January Study Session scheduled.
2. Regular Meeting of the Board of Trustees: Monday, January 17, 2022 6:30p

Action Point: Trustees will let Perrault know their preferences for virtual meetings or
meeting in-person.

Other Events
● Regular Meeting of the Library Friends & Foundation Board of Directors: Tuesday

December 14, 2021, 10a, Wasson Board Room
● Library Holiday Closures:

○ Christmas, Friday - Saturday, December 24-25, 2021
○ New Year’s Eve - Friday, December 31, 2021 - early closure at 3p
○ New Year’s Day - Saturday January 1, 2022

Perrault thanked the Board for their investment in her and expressed her commitment to
fulfilling their performance expectations.

Adjourn
Krueger adjourned the meeting at 7:25 pm.

Minutes prepared by Joanna Stensland

Respectfully submitted,
Peter Johnson, Board Secretary

[attachments]



ESTES VALLEY PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES

Resolutions from December 13, 2021

Johnson moved to approve the December Consent Agenda with item 2 removed.Lawson
seconded the motion. Ayes all (21-25)

Weston moved and Lawson seconded a motion to approve the bonus resolution and award a
$12,000 bonus to the Library Director, Claudine Perrault, in December 2021. Ayes all (21-26).

Hemphill moved and Johnson seconded a resolution to Adopt the Budget:
Section 1.  That the budget, as submitted, amended and attached, be and the same hereby is

approved and adopted as the budget of the Estes Valley Public Library District, Colorado
for 2022.

Section 2.  That the budget hereby approved and adopted shall be signed by the President and
Secretary of the Board and made part of the public records of the District.

Ayes all (21-27)

Hemphill moved and Weston seconded a resolution to Set the Mill Levy:
Section 1.  That for the purpose of meeting all general operating expenses of the Estes Valley

Public Library District during the 2022 budget year, there is hereby levied a tax of 4.544
mills upon each dollar of the total valuation for assessment of all taxable property with
the District for the year 2021.

Section 2.  That the President of the Board of Trustees is hereby authorized and directed to
immediately certify to the County Commissioners of Larimer County, Colorado the mill
levies for the Estes Valley Public Library District as herein determined and set.

Ayes all (21-28)

Hemphill moved and Lawson seconded a resolution to Appropriate Sums from the revenue to
fund purposes stated:  General Fund: $2,409,859. Ayes all (21-29)

__________________________ __________________________

John Krueger, President Peter Johnson, Secretary
Estes Valley Public Library District Estes Valley Public Library District
Board of Trustees Board of Trustees



ESTES VALLEY LIBRARY - BOARD OF TRUSTEES - 2021 INCOME & EXPENSE REPORT
As of 11/30/2021  91.67% of Year Elapsed

OPERATING REVENUE
  REVENUE BUDGET YTD 2021 % BUDGET
  TAXES $2,007,220 $2,015,865 100%
  INTERGOVERNMENTAL REVENUE $0 $7,878 0%
  FEES AND INTEREST $16,579 $5,544 33%
  DONATIONS/OTHER REVENUE $217,100 $221,257 102%
TOTAL REVENUE $2,240,899 $2,250,543 100%

OPERATING EXPENDITURES

SERVICES BUDGET YTD 2021 % BUDGET Variance Notes
  PATRON SERVICES $295,178 $233,050 79%
  PROGRAM & OUTREACH $458,582 $265,817 58%
  TECHNICAL SERVICES $594,618 $477,154 80%

SERVICE $1,348,378 $976,021 72%

SUPPORT BUDGET YTD 2021 % BUDGET Variance Notes
  ADMINISTRATION  $618,782 $508,230 82%
  BUILDING  $148,505 $115,170 78%
  CAPITAL $20,000 $0 0%

SUPPORT $787,287 $623,401 79%

TOTAL EXPENDITURES $2,135,665 $1,599,421 75%

EXCESS - REVENUE OVER EXPE $105,234 $651,122

FUND BALANCE
OPERATING ACCOUNT $916,566
SHORT‐TERM OPERATING  RESERVE $534,372
LONT‐TERM OPERATING RESERVE $1,711,732
CAPITAL REPLACEMENT RESERVE $229,183

TOTAL GENERAL FUND + CAPITAL RESERVE FUND BALANCE $3,391,852



ESTES VALLEY LIBRARY - BOARD OF TRUSTEES - 2021 INCOME & EXPENSE REPORT
As of 12/31/2021  99.9% of Year Elapsed

OPERATING REVENUE
  REVENUE BUDGET YTD 2021 % BUDGET
  TAXES $2,007,220 $2,024,063 101%
  INTERGOVERNMENTAL REVENUE $0 $7,878 0%
  FEES AND INTEREST $16,579 $6,469 39%
  DONATIONS/OTHER REVENUE $217,100 $221,288 102%
TOTAL REVENUE $2,240,899 $2,259,699 101%

OPERATING EXPENDITURES

SERVICES BUDGET YTD 2021 % BUDGET Variance Notes
  PATRON SERVICES $295,178 $277,334 94%
  PROGRAM & OUTREACH $458,582 $296,823 65%
  TECHNICAL SERVICES $594,618 $525,259 88%

SERVICE $1,348,378 $1,099,416 82%

SUPPORT BUDGET YTD 2021 % BUDGET Variance Notes
  ADMINISTRATION $618,782 $598,429 97%
  BUILDING $148,505 $132,607 89%
  CAPITAL $20,000 $0 0%

SUPPORT $787,287 $731,036 93%

TOTAL EXPENDITURES $2,135,665 $1,830,452 86%

EXCESS - REVENUE OVER EXPENSE $105,234 $429,247

FUND BALANCE
OPERATING ACCOUNT $731,957
SHORT-TERM OPERATING  RESERVE $534,393
LONT-TERM OPERATING RESERVE $1,711,801
CAPITAL REPLACEMENT RESERVE $229,192

TOTAL GENERAL FUND + CAPITAL RESERVE FUND BALANCE $3,207,344



ESTES VALLEY PUBLIC LIBRARY DISTRICT

A RESOLUTION for Trustee Appointments

WHEREAS, the Estes Valley Public Library District Board of Trustees (the
“District”) submitted the following individuals to be appointed trustees, and

WHEREAS, the Larimer County Commissioners and the Town of Estes Park
Board of Trustees approved these individuals as noted;

THEREFORE, be it resolved by the Board of Trustees of the Estes Valley
Public Library District as follows:

1. Reappoint Beth Ellis for his second term as Trustee, for 2021 through 2025,
and

2. Appoint Anne Dewey to her first full term for 2022 through 2025

ADOPTED this 17th day of January 2022.

ESTES VALLEY PUBLIC LIBRARY DISTRICT

----------------------------------- -----------------------------------
John Krueger, President Pete Johnson, Secretary



2022 Library Board of Trustees Meeting Dates
Library Trustees hold 4 types of meetings:

1. Regular meetings are held on the third Monday of each month from 6:30p – 8:30p, except where
otherwise noted.

2. Study Sessions are held on the first Thursday of some months from 6:30p - 8:30p
3. Public Budget Hearings are held in November.
4. Executive Sessions are held as needed. These are closed sessions to discuss Personnel Matters.

Date Type of Meeting Topic

January 17 Regular Admin Team Presentation

February 3 Study Session 2022 Operating Plan; Community
Needs Assessment Process

February 21 Regular TS Team Presentation

March 3 Study Session Sunshine Law

March 21 Regular PS Team Presentation

April 7 Study Session Annual Collections Report

April 18 Regular PO Team Presentation

May 5 Study Session Library Standards - CAL Rep

May 16 Regular

June 2 Study Session 10-year rolling Financial Forecast

June 20 Regular

July - no meetings ----- ----

August 4 Study Session Talking with Elected Officials

August 15 Regular Results of Community Needs
Assessment

September 1 Study Session Board Retreat: 3-5 year Strategic
Plan (CSL Consultant)

September 19 Regular and Executive Session Annual Evaluation of Director

October 6 Study Session Draft Budget Review

Estes Valley Public Library District. Updated 2021/12



October 17 Regular Official Draft 2023 Budget
Presentation

November 3 Study Session 1st of 2 Public Budget Hearings

November 21 Regular 2nd of 2 Public Budget Hearings

December 1 Study Session TBA

December 12 (one week early) Regular Meeting Adopt 2023 Budget

Estes Valley Public Library District. Updated 2021/12



ESTES VALLEY PUBLIC LIBRARY DISTRICT

A RESOLUTION for Board of Trustee Officers

WHEREAS, the Estes Valley Public Library District Board of Trustees (the
“District”) are required by its By Laws to elect officers at its January Board Meeting
each year, and

THEREFORE, be it resolved by the Board of Trustees of the Estes Valley
Public Library District that the following will be designated as the officers for 2021:

John Krueger – President
Lynn Lawson – Vice President
Pete Johnson – Secretary
David Hemphill - Treasurer

ADOPTED this 17th day of January 2022.

ESTES VALLEY PUBLIC LIBRARY DISTRICT

----------------------------------- -----------------------------------
John Krueger, President Pete Johnson, Secretary



Monthly Administration Report
January 2022

Financials - Seckman

December 2021 YTD Budget Report: With 99.9% of the year complete total revenue is at 101%:
County revenue 99.61% and Specific Ownership is at 119%. Total expenditures are at 85.7%
(total Operating at 86.5%).

ColoTrust PLUS Account Daily Yield is up to .0489% in December from .0324% in November.

A check in the amount of $200,000 was received from the Estes Valley Library Friends &
Foundation on November 18, 2021.  Our sincere thanks go out to the Friends & Foundation for
their support.

Work is now beginning on 2021 ‘Month 13’.  During this period additional expenses may be
recorded for items received or services performed in 2021, but not billed until 2022.  It is during
this period that any audit adjustments for 2021 will be recorded.  I do not anticipate any change
to 2021 revenue during this process, nor do I anticipate any significant audit adjustments.

The third and final draft of the 2022 budget was presented to the Board and approved on
Monday, December 13, 2021.

2022 Begins: The 2021 audit is scheduled to begin on February 21, 2022 with Uli Keeley from
Prospective Business Solutions for both the Library and Friends & Foundation.  Audit
preparation lists are expected in the next couple of weeks in order for us to prepare for the
February 21st start date.

One of the projects slated for 2022 is to upgrade the Library’s WiFi with access points in every
room.  This project qualifies for partial funding through the E-Rate Program. The Technical
Services Team and the Accountant are working with Funds for Learning, our E-Rate consultants,
to get the process started.   Taking advantage of this program will allow us to broaden the
scope of the project in the following ways:

● Allows us to invest in excellent access point density, anticipating increasing future
demand for very high WiFi bandwidth.

● Funding covers professional installation of the system, reducing the need to pull Tech
Services staff away from their day to day projects and tasks.

● The project can be completed in one year rather than being staged over multiple years.



Administration & HR - Stensland

● Spanish for Librarians:
In November, staff went through 4 weeks of Spanish for Librarians training with language
teacher Dave Thomas. The four Spanish-speakers on staff assisted. The classes were
received very positively by everyone who filled out the survey sent out by the Admin Team.
Almost everyone reported a greater level of comfort in interacting with Spanish-speaking
patrons.

● Filling staff vacancies/succession planning:
New Patron Services substitute, Kay Lawson, joined the team in November. PS substitute
Schweitzer retired in December. Four job openings have been posted and we expect to fill
these positions in Q1 2022: Adult Services Librarian, Tech Arts (Makerspace) Librarian,
Patron Services Assistant, and Patron Services Substitute.

Director’s Report - Perrault

● 2022 Keystone: EDI
We are excited to launch the Theory of Enchantment training at April’s Staff Development
Day. The founder of the organization, Chloé Valdary, will attend our meeting virtually to
give an introduction to the self-paced training program. The three principles of the
coursework are:

○ Treat people like human beings, not political abstractions
○ Criticize to uplift and empower, never to tear down, nor destroy.
○ Root everything you do in love and compassion.

The Atlantic published an article about “ToE” in 2021 that I found of great interest. Entitled,
“Can Chloé Valdary Sell Skeptics on DEI?” The author writes, “..I can confirm that her
approach to anti-racism and inclusion really is substantially different from that of her
better-known competitors…ToE strikes me as more likely to cause people to treat one
another better than other diversity training for the simple reason that it rejects racial
essentialism.”

● Library Futures: Makerspace, videolabs, music recording studios
I’d like to thank new staff member Kay Lawson for forwarding this Smithsonian article my
way.  I find it inspiring enough to forward to the Board, and invite you to read it.  It is
entitled, “New Chapter: How Memphis created the nation’s most innovative public library.”
Our own innovative services have received two big boosts: first, we received an
anonymous $10,000 donation for new equipment, and second, our first ever dedicated
Maker Librarian begins work mid-January.

● 2022 Keystone: Building a culture of early literacy
Early Literacy efforts are also on the rise, thanks to a long-serving staff, and to the
fundraising successes of the Library’s Friends & Foundation.  We’ve received another

https://drive.google.com/file/d/1GZ3hST5mwmUh66DxUZ_JL_QWDR4G2Xlb/view
https://www.theatlantic.com/ideas/archive/2021/01/can-chloe-valdary-sell-skeptics-dei/617875/
https://www.smithsonianmag.com/innovation/memphis-created-nations-innovative-public-library-180978844/


anonymous donation for $10,000 towards our Estes Grows Readers program.  These
funds will contribute to the numerous “Books into Homes” services, with a special
emphasis on Bilingual board books for the very young.  The outcome for all this
investment is to reach parents, encourage a habit of daily reading, a love of books, and a
successful transition from home to school.

Library Friends & Foundation - President, Annie Finley

● The Friends & Foundation received just over $115,000 in our 2021 year end appeal.
● Cliffhanger's 2021 sales increased by 25.8% over 2020.
● Attached is our 2022 budget and fundraising plan.
● Barbara Cole resigned from the Board.

Staff/Operations Highlights

Programs & Outreach - Weadley

The Polar Express event is a holiday tradition at the Library and this year's event consisted of
writing a letter to Santa, a dramatic reading of the book, a trolley ride with a conductor through
the Town of Estes to see the lights and decorations, and then a return to the Library to pick up
treats and free books. It's an all-ages event.

The Newcomer's Club provides "elves" to help out and we offer this event four times over two
days. For the first time one of the four events was held entirely in Spanish. We had a total of 118
attendees altogether. The Spanish trolly event was popular and we've had requests to expand it
for next year. We also showed the movie The Polar Express once in English with 9 attendees and
once in Spanish with 12 attendees.

One family said "It's not Christmas without the Polar Express!"



I
Sta� Strategic Report: 4th Quarter 2021

LIBRARY GOALS
1. Focus on Early Literacy
2. Enable Lifelong Learning
3. Enable a Greater Sense of Community
4. Deliver Materials on a Personalized Basis
5. Grow Internally to Succeed Externally

1. Focus on Early Literacy Katherine Weadley

OBJECTIVE A: We develop young minds so that they are prepared to read, write
and listen in Kindergarten (ages 0-5).

● Staff will complete a Backwards Design Plan, research successful early literacy
practices, formulate and implement actionable items, then test the results.

● Staff will prioritize outreach efforts that connect English-Language Learning
families to early literacy services.

Performance Measure:
1. Families with incoming kindergarteners that are active library patrons/readers

will increase from 35-70% by end of 2023
2. Kindergarteners ready for school success as measured by DIBELS scores will

increase from 45-70% by end of 2023

Progress on Objectives and Performance Measures
● Backwards Design Plan: on hold until 2022

● Connect English Language Learning families to Early Literacy: 57 Bilingual or Spanish
Storybook Explorer kits (picture books paired with early literacy activities) were delivered
to the 3 area preschools (Estes Park Preschool, Mountaintop Preschool, and Lifelong
Learning Preschool).

mailto:kweadley@estesvalleylibrary.org


● DIBELS Scores: Scores were released by Principal Erin Miller at the end of October for this
one-minute literacy assessment, and 87% of students participating in either the Library’s
Summer Reading Program or Unite For Literacy (bilingual books mailed directly to homes)
are meeting or exceeding benchmark. Sixty-six percent of all Kindergarteners are meeting
or exceeding the entry benchmark. Kindergarteners were tested in October rather than
August, giving students several months of school instruction before testing, which
improved scores considerably.

OBJECTIVE B: We develop young minds so that they become year-round readers
(ages 6-12).

● Staff will deliver monthly, virtual book clubs (discussion, read along and activity kits) for
ages 6-12.

Performance measure:
1. Attendees at library young reader book clubs will increase from 30 to 60 by the end of

2021.

Progress on Objectives and Performance Measures
● Monthly virtual book clubs

○ In Q4 five book clubs were offered for ages 6-11. 48 kits (70%) were picked up. The
most popular book club kits were Harry Potter Book vs. Movie which had 100% picked
up and the Spanish Polar Express Book vs Movie Kit which had 100% picked up.

○ Performance measure not met due to staffing issues. Average number of attendees at
library young reader book clubs increased from 0 in September to 8.6 in Q4. We had 8
book club events for ages 6-12 with a total of 69 attendees.

2. Enable Lifelong Learning Katherine Weadley

OBJECTIVE B: We enable participants to find fulfillment in curiosity and leisure.

● Staff will create monthly thematic Grab-and-Go kits for all ages/audiences during the
pandemic for at-home hands-on learning.

Performance measures:
1. Three quarters of patrons surveyed (using kit-level report cards) state the activities

were valuable for themselves or for family members by the end of 2021.

Progress on Objectives and Performance Measures

1



● Monthly Grab & Go kits
○ Two kits were evaluated for 2021, with 15 surveys returned. 100% stated the activities

were valuable for themselves or for family members. We used email surveys instead of
kit-level report cards. One kit was Goodbye Summer with 11 responses and the other kit
was Biscuit Loves the Library which has had four responses so far, but a few more may
come in as the kit was out most of December.

3. Enable a Greater Sense of Community Katherine Weadley

OBJECTIVE A: We bring readers together in shared literary experiences.

● Staff will host quarterly, Signature Literary Events (One Book, One Valley, Spring TBA,
Summer Reading Program, Conflict Resolution Month).

Performance measures:
1. Two thirds of attendees will express they feel more connected to the community by the

end of 2022.
2. A third of attendees will report that they heard about these library events through social

media or within friends and family circles by end of 2022.

Progress on Objectives and Performance Measures
● Quarterly Signature Events:

○ Conflict Resolution Month: In partnership with the Restorative Justice Program
through the Town of Estes Park, we offered six events with a total attendance of
38. We offered 30 copies of the book “The Righteous Mind” which were all picked
up.

○ One Book One Valley: The One Book One Valley “Reveal” event was held Nov. 12
with 22 attendees in the Fireside area. The attendees were delighted with the
personalized video from author Dr. Nguyễn Phan Quế Mai of the book chosen by
the community “The Mountains Sing.”

One Book One Valley Author Dr. Nguyen Phan Que Mai Intro
○ Shared Literary Events: We had 9 literary events in Q4 with a total of 80

attendees. The most popular event was the Being Awareness Book Club in
partnership with Salud Family Health that met 3 times in Q4 with a total
attendance of 42.

● Surveys on connection or PR not conducted.

OBJECTIVE B: We engage a diversity of community members in current affairs &
decision-making.

2
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● Staff will research the needs and interests of underserved community groups, with
special attention to English-Language Learning residents, and as a result, will expand
programming that attracts underserved participants.

Performance measures:
1. Two new services to meet the needs of underserved populations will launch by the end

of 2022.
2. Half of all library programs will have at least two English-Language Learning  attendees

by end of 2023.

Progress on Objectives and Performance Measures
● Expand programs to Underserved groups:

○ No report due to staffing issues.

4.  Deliver Materials on a Personalized Basis Peggy Moore/Linda Wisneski

OBJECTIVE A: We deliver customized access to physical and digital Library
materials

● Staff will adopt best practices from bookstores, libraries and digital recommendation
engines, to match Readers Advisory services to patron expectations.

● Staff will use marketing opt-in features to tailor collection promotions to individual
interests.

● Staff will provide readers an opportunity to share their favorite authors, titles, and
genres with the community.

● Staff will showcase new, seasonal, and trending collections for patron ease of discovery.

Performance Measure:
1. Patrons requests for “Special Orders - Just for You” (Readers Advisory) will increase

127% from 22 to 50 requests filled by end of 2021
2. Patrons will checkout 15% more materials from the total collection increasing

circulations from 107,106 to 123,249  by end of 2021
3. 10% of this increased use will be by new patrons by end of 2023

Progress on Objectives and Performance Measures
● Special Orders: No requests for 4th quarter. TS takes this on in 2022.
● Marketing Opt-In features:  Launch of opt-in marketing emails was delayed with a

revised target of 1st quarter 2022. The marketing team is awaiting feedback on several
areas of functionality within Sirsi’s Community Engagement Platform (CEP)—the
marketing module built into our ILS software--before we can place full confidence in the
product. The anticipated launch of the product’s “2.0” feature has twice been delayed by
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Sirsi. Among issues with the current “1.0” platform is the need to track subscriber lists
and “unsubscribe” lists, to assure full functionality of the opt-in features. A one-time
“Welcome to the Library” email was successfully sent to 169 new Library patrons on
11/29/2021. The team will continue to work with Sirsi through January, and meet to
re-evaluate the product in mid-February.

● Circulation of total collection: 2021 saw a 102.5% increase in checkouts of the total
collection. This represents a decrease of 5.5% in digital checkouts and an increase of
70.3% in physical checkouts. Physical checkouts were vastly affected by our 2021
introduction of “auto-renewal” of materials.  Regarding actual checkouts (not renewals)
in 2021 we had 182,765, which is a 94.6% increase in circulation.

OBJECTIVE B: We satisfy search and discovery experiences, whether online or
in person (new)

● Staff will develop advanced proficiency in all search tools, including Integrated Library
System, physical and digital collections, the Village Catalog, readers’ advisory, and “We’ll
Get it for You.”

● Staff will develop traditional reference interview skills, and connect the dots for a
streamlined service experience, assuring patron satisfaction with all types of formats,
resources, and services.

Performance measures:
1. Staff will identify and report any gaps in resources and employ a follow-up process to

assure patron needs are monitored and addressed by the end of 2021.
2. 9 out of 10 patrons surveyed state they easily found what they were looking for, by end

of 2022.

Progress on Objectives and Performance Measures
● Village Catalog/ILS staff proficiency: Current PS staff are proficient in both areas.

Proficiency determined by observation.
● Reference Interview skills development: Completed in August 2021.
● Systems to ensure new and seasoned staff are all competent in search and discovery

experiences for patrons will be completed end of 2022.

5. Grow Internally to Succeed Externally Admin Team

OBJECTIVE A: We conduct development programs to strengthen staff, trustees,
Friends & Foundation, and volunteers.
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● Staff, trustees and volunteers will train on the principles of Equity, Diversity &
Inclusion (EDI) and their application in the Library.

● Staff will attend Spanish-for-Librarians classes.
● Staff will train in the application of Early Literacy principles; understand the urgency

of early literacy, and know how to engage with young families and readers.
● Staff vacancies will be filled, including succession for planned retirements

Performance measure:
1. 9 out of 10 English-Language Learning patrons surveyed state they feel welcome at the

Library, and at library outreach events by end of 2023.
2. 3 out of 4 families surveyed state they learned about services to young children at

various points of contact with the library (and not just with children’s services staff) by
end of 2022.

3. 9 out of 10 staff participants surveyed state that professional development has
improved their ability to provide excellent customer service by end of 2021.

Progress on Objectives and Performance Measures
● Spanish for Librarians: In November, staff went through 4 weeks of Spanish for Librarians

training with language teacher Dave Thomas. The four Spanish-speakers on staff
assisted. The classes were received very positively by everyone who filled out the survey
sent out by the Admin Team. Almost everyone reported a greater level of comfort in
interacting with Spanish-speaking patrons.

● Staff survey: In a staff development survey made in December, 10 out of 10 of staff
respondents reported that our internal professional development program had improved
their ability to provide excellent customer service.
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Operating Plan 2022 (Master)
Staff will report quarterly on progress towards activities and measures.

Keystones
In order to achieve its mission, the Library will prioritize its fiscal and human resources on the
following keystones, while bypassing others during this transitional year:

1. Increase Library Use:
a. Conduct a Community Needs Assessment
b. Grow circulation, programs, attendance, meeting rooms, door count

2. Improve Library Services:
a. Continue to incorporate equity, diversity, and inclusion into operations
b. Continue to build a culture of early literacy in our library and community

3. Invest in Library Workplace:
a. Tend to staff culture and employee retention
b. Continue COVID-19 safety practices

1. Focus on Early Literacy
OBJECTIVE A: We develop young minds so that they are prepared to read, write
and listen in Kindergarten (ages 0-5).
Objective Lead: Weadley

Activities:

● Staff (Kozlowski & Perez) will prioritize outreach efforts that connect
English-Language Learning families to early literacy services, including regularly
scheduled bilingual storytime

● Staff (Kozlowski & Pemrick) will facilitate early literacy books-mailed-to-home
programs

Performance Measures:
1. Families participating in early literacy books-mailed-to-home programs will reach

50% of eligible local households by end of 2022
2. Kindergarteners ready for school success as measured by DIBELS scores will

increase from 45-70% by end of 2023
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● FUTURE:
○ Completion of Backwards Design Plan, implementation of selected

initiatives, and evaluation of results
○ Families with incoming Kindergarten students that are active library

patrons/readers will increase from ~35-70%

OBJECTIVE B: We develop young minds so that they become year-round readers
(ages 6-18).
Objective Lead: Weadley

Activities:
● Staff (Vegas) will deliver monthly Book vs Movie clubs plus related activities
● Staff (Vegas) will deliver quarterly self-led Grab & Go book clubs (similar to

Storybook Explorers)

Performance Measure:
1. Attendees at library young reader book clubs will average 15 in 2022.
2. Participants average 10 per self-led book club in 2022.

OBJECTIVE C: We develop young minds so that their creativity and problem
solving potential is expanded.
Objective Lead: Weadley

Activities:
● Staff (Vegas) will offer monthly multigenerational Makerspace Mornings, Tinker

Tuesdays, Artwork Wednesdays, Makerspace Saturdays and Game Day Free Play
Saturdays

● Staff (Vegas) will offer monthly Makerspace specific Make & Take kits and
general Grab & Gos

Performance Measure:
1. Average of 10 participants in each program in 2022
2. Average use of 5 kits per month in 2022

● FUTURE: Extent to which Attendee evaluations reveal perceived value
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2. Enable Lifelong Learning

OBJECTIVE A: We enable participants to prepare for critical life choices.
Objective Lead: Weadley

Activities:
● Staff (Maggetti) will offer repeat, monthly programs with at-home kits for adult

audiences that address stages of life and critical life choices (health, law, finance,
death, etc.)

● Staff (Vegas) will offer repeat programs for teen audiences that prepare High
School aged students with life skills (CPR, babysitting) and adulthood.

Performance Measures:

1. Majority of adult participants report that they feel more confident about life skills
development by the end of 2023.

2. Majority of teen attendees will state through evaluations that they are more ready
to make critical life decisions by the end of 2023.

● FUTURE:
○ Programs based on existing research offerings, tracking correlations

between programs and usage, to improve database offerings
○ TS staff will have statistical recommendations for database acquisitions,

including whether each database-focused program correlates with
increased usage of individual databases

OBJECTIVE B: We enable participants to find fulfillment in curiosity and leisure.
Objective Lead: Weadley

Activities:
● Staff (Maggetti) will offer repeat, weekly Makerspace programs for all

ages/audiences.
● Staff (Maggetti) will create monthly Make-and-Take kits for all ages/audiences,

tied in with library programming.
● Staff (Maggetti) will offer frequent programs that satisfy leisure interests (music,

creative writing, high altitude gardening, etc).

Performance Measures:
1. The touchscreen instant feedback system in the Makerspace will capture 10

inputs per week and feedback will be 75% positive
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● FUTURE:
○ Using kit-level report cards, three quarters of patrons surveyed state the

activities were valuable for themselves or for family members.
○ Two thirds of attendees will express their leisure interests have been met at

the library.

3. Enable a Greater Sense of Community
OBJECTIVE A: We bring readers together in shared literary experiences.
Objective Lead: Weadley

Activities:
● Staff (White) will host quarterly Signature events.
● Staff (White) will provide monthly author visits/literary programs.

Performance Measures:
1. Two thirds of attendees will express they feel more connected to the community

by the end of 2022.
2. A third of attendees will report that they heard about these library events through

social media or within friends and family circles by the end of 2022.

● FUTURE: Extent to which foot traffic increases due to in-library adult programs (TS
to mirror a calendar on door counters to surface data re: program dates vs traffic)

OBJECTIVE B: We engage a diversity of community members in current affairs &
decision-making.
Objective Lead: Weadley

Activities:
● Staff (White) will host monthly Living Room Conversations, Conflict Resolution

Month events, and other Deliberative Engagement events.
● Staff (White) will actively participate in the Community Needs Assessment.

Performance Measures:
1. Two thirds of attendees will express they feel more engaged in current affairs

and local decisions by the end of 2022.

● FUTURE: Two new services to meet the needs of underserved populations will
launch after the results of the Community Needs Assessment are complete.
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OBJECTIVE C: We partner in celebrations of civic life and village events.
Objective Lead: Weadley

Activities:
● Staff (Program & Outreach team) will identify civic events three months or more

in advance for the Tactical Trail Map.
● Staff (Program & Outreach team) will participate in key outreach events in town

including: Halloween, Dia de los Muertos, school, and other community
celebrations throughout the year.

Performance Measures:
1. Staff will participate in 12 of the identified civic events on the Tactical Trail Map,

(e.g. active participation, displays, passives, kits)
2. 80% of staff will report in their self-evaluation that advance access to the Trail Map

helped them to be informed and prepared to serve in 2022.

● FUTURE: Majority of participants surveyed will identify the library as a key asset in
the community

OBJECTIVE D: We provide a variety of spaces for groups to meet and confer.
Objective Lead: Cavis

Activities:
● Staff (Cavis/Barón-López) will support meeting space use with a suite of

improved tools: better Spaces documentation, Spaces/SignUp training and duties
for patron-facing staff, friendly assistance request form for tricky bookings

● Staff (Cavis/Barón-López) will make study rooms bookable for Library card users
under the Spaces system, supplemented by a tap-to-reserve touchscreen to
promote same-day, walk-in use of study rooms and surplus meeting room space
in Wasson and Hondius for all visitors

● Staff (Cavis/Barón-López) will spearhead the return of the Book-a-Librarian
program in a form that lets all departments flex participation according to their
personal abilities

Performance Measures:
1. Overall space use will recover to 50% of 2019 levels with all SignUp and Spaces

data included (Formula: Open Hours x Patron-Meeting-hours eg 22 people times
2.5 hours) in 2022.

● FUTURE: Unbooked Book-a-Librarian appointments will decrease to 10% by the end
of the year as we tune our staff mix of skills and abilities
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4.  Deliver Materials on a Personalized Basis
OBJECTIVE A: We deliver customized access to physical and digital Library
materials
Objective Lead: Cavis

Activities:
● Staff (Standerfer/Kase/Murphy) will create new, seasonal, and trending collection

displays - physical and online - for patron ease of discovery (add to the Tactical
Team Trail Map; approx. five/month).

● Staff (Kelly) will activate marketing opt-in features to tailor collection promotions
to individual interests.

● Staff (Standerfer/Kase) will offer visible, proactive Inter-Library Loan (ILL) service
to book clubs thanks to improved staff capacity after Patron-Initiated ILL

● Staff (Murphy) will add significant features to the Integrated Library System (ILS)
that improve patron experience and search success

Performance Measures:
1. Patrons will checkout 15% more materials from the total collection increasing

circulations by end of 2022
2. Book clubs requesting sets via ILL will increase by 50% by end of 2022

● FUTURE:
○ 10% of increased circulation use will be by new patrons by end of 2023
○ 30% of participating book clubs will have their selections highlighted in

library displays (physical and digital) by end of 2023.

OBJECTIVE B: We satisfy search and discovery experiences, whether online or in
person (new)
Objective Lead: Wisneski

Activities:
● Staff (All) will be trained (Wisneski) in advanced proficiency in all search tools,

including the Integrated Library System, physical and digital collections, the
Village Catalog, and promotion of the Readers’ Advisory service.

● Staff (Wisneski) will identify and report on gaps in circulation services, as well as
strategies to assure patron needs are met.
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● Staff (Kase) will increase the Hoopla lending limit from 5 to first 8 and then 10
per patron per month

Performance Measures:
1. Patrons will give the Library’s catalog and discovery experience a B grade or

higher using Search & Discover Report Cards by 2023
2. Hoopla checkouts will increase with an improved “fat tail” (more patrons will

check out some digital materials, rather than only power users checking out
maximum number of books) by 2023

5. Grow Internally to Succeed Externally
OBJECTIVE A: We conduct development programs to strengthen staff, trustees,
Friends & Foundation, and volunteers.
Objective Lead: Stensland

Activities:

● Staff (All), trustees and volunteers will train on the principles of Equity, Diversity &
Inclusion (EDI) and their application in the Library.

● Staff (All) will attend refresher training on Spanish for Librarians.
● Staff (Supervisors) will staff ensure vacancies will be filled, including succession for

planned retirements
● Staff (Stensland/Seckman) will create a staff retention program, including

work-from-home, new hire referral bonus, and other offerings.
● Staff (Baron-Lopez/Cavis) will train new staff to make tech training fun, engaging,

and complete

Performance Measures:
1. 75% of staff say they are more aware of prejudicial, empathetic, and ethical

behavior and understand the importance of EDI.
2. 75% of staff report that when assisting Spanish-speaking patrons, they were able

to help them connect with services.
3. 75% of staff say that professional development has improved their ability to

provide excellent service.
4. 80% of staff will report in their self-evaluation that they enjoyed their tech training

and feel prepared for tech challenges at the library.

● FUTURE: 50% of  staff report that the retention programs were of value.
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OBJECTIVE B: We plan for physical and technical capacity building.
Objective Lead: Cavis

Activities:
● Staff (Cavis/Barón-López) will upgrade the building’s WiFi hardware to improve

bandwidth for programs and patron use
● Staff (Cavis/Barón-López) will upgrade the library’s presentation systems,

bringing modern wireless streaming for personal devices in all meeting spaces
● Contractors (Cavis) will refurbish the library’s roof with a low-VOC, 20-year

coating
● Staff (Cavis/Stensland) will update the Emergency Plan to include staff

procedures, drills, basic training and minimal services plan.
● Staff (Stensland/Seckman) will migrate to paperless record management and

process automation (laserfiche).

Performance Measures:
1. Library will remain open during roof recoating, patrons will not experience

adverse effects, and the roof lasts another 20 years
2. Laserfiche systems and workflow will be in place by end of 2022.

● FUTURE:
○ Patrons and staff will report post-program, that streaming quality and

presentation equipment met or exceeded expectations for laptops, cell
phones, etc, using evaluations/email surveys and scheduled check-ins

○ Staff will be prepared for emergencies; patrons will have timely library
service information under emergency conditions

OBJECTIVE C: We plan for annual budget and longer-term financial health.
Objective Lead: Seckman

Activities:
● Staff (Seckman) will investigate paperless invoicing options.
● Staff (Seckman) will onboard a new part time Accounting Clerk.
● Staff (Seckman) will create procedures for purchasing and outlining

responsibilities for relevant staff.
● Staff (Seckman) will investigate administrative functions such as credit card

providers to determine best practices.
● Staff (Wisneski/Seckman) will investigate material recovery services providers to

determine best practices for long overdues.
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Performance Measures:
1. Paperless invoicing will be in place by the end of 2022.
2. Staff will increase efficiency and consistency, following new purchasing

procedures by the end of 2022.

● FUTURE:
○ Segregation of financial duties will be in place and reviewed by the auditor.
○ Field study conducted and recommendation in place for collection agency

services for the next budget.
○ Extent to which administrative functions have been reviewed, best practices

identified, and procedures in place for effective internal control.

OBJECTIVE D: We continuously improve marketing and outreach efforts.
Objective Lead: Kelly

Activities:
● Staff (Perrault/Kelly) will lead Community Needs Assessment

○ Staff (Perez/Baron-Lopez/Bock) will support the research to identify the
needs of English-Language Learning residents

● Staff (Kelly) will lead campaigns to promote programs and services and identify
which promotional methods and frequency deliver highest return (program
registrations, door count, collections and other take rate).

Performance Measures:
1. Results of Community Needs Assessment will inform the Library’s new Strategic

Plan to begin 2023.
2. A third of program attendees surveyed will report that they heard about library

events through social media, direct email marketing, or word of mouth by the end
of 2022.

● FUTURE:
○ 10 community groups will host the Library as guest presenter, offsite, onsite

or by Zoom, as part of the Library’s Speakers Bureau services.
○ Select programs, eg SignUP data will correlate with the door counter, and

checkout statistics to show increase/return users.

OBJECTIVE E: We provide laser-focus on evaluation of service effectiveness.
Objective Lead: Cavis

Activities:
● Staff (Cavis) will research and implement project management software, bringing

all library projects into an integrated dashboard
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● Teams (Supervisors) will practice project debriefing skills so that all staff engage
in a habit of regular project debriefing

● Staff (Murphy/Cavis) will actively improve existing reports to foreground state
statistics and tactical goals

Performance Measures:
1. Tactical Team will review a project management dashboard as part of every other

tactical meeting by Q3 2022
2. Staff and the Admin Assistant will receive scheduled email subscription updates

for all statistics (State and Ops-level), rather than requesting reports be run or
manipulating report data manually, by Q4 2022.

○ Reports that can’t be automated all have clear delegation within their
departments.

○ Reporting on paper (eg, collecting kit level report cards) have a designated
collection point and are assigned to Second Floor staff for data entry.

● FUTURE: Cross-departmental projects will be finalized with a written debrief that
incorporates all stakeholders, and debriefs will be used for continuous
development.
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